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Crisis Communications Seminar, Warsaw 21.05.2009
Summary of crisis preparedness evaluation
(Based on a survey conducted among the seminar participants)

I. CRISIS PREPAREDNESS

1. Have you already prepared  communications crisis procedures (Crisis Communication Manual)?

	Answer
	Number of answer

	Yes
	3

	No
	9

	In preparation
	2


2. If so, are they systematically  actualized with the company progress?

	Answer
	Number of answer

	Yes
	0

	No
	8

	Lack of answer
	6


3. If so, did you arrange the crisis simulations that confirm  procedures?

	Answer
	Number of answer

	Yes
	1

	No
	7

	Lack of answer
	6


II. COMMUNICATION CRISIS AWARENESS

1. According to you, how quickly are media responding  to the existing crisis situation in case of your company?

	Answer
	Number of answers

	5 minutes
	1

	5 hours
	3

	5 days
	7

	Lack of answer
	3


ComPress: Usually the response from the media comes from 5 minutes to 5 hours. That obviously depends on the type o crisis but in order to get prepared companies are supposed to have procedures that will help to manage the sudden type of crisis that might happen anytime. 
2. Which media, in your opinion,  will react to the crisis most quickly?

	Answer
	Number of answers

	TV
	0

	Radio
	0

	Internet
	10

	Press
	7

	News Agency
	1


ComPress: It is true that these days Internet is the quickest medium for spreading information with press still remaining efficient and powerful. We suggest to bear in mind that news agencies are very quick and important too. They are perceived as very credible sources of information therefore are frequently quoted by others. We would rank news agencies at second position on the list, just after the Internet.
3. Who, from your company, would be responsible for expressing/giving opinion to media in case of the crisis situation? Point the position.

	Answer
	Number of answers

	Managing Director
	5

	President
	2

	General Manager
	2

	CEO
	2

	PR Manger
	1

	CIO
	1

	CCO
	1

	Spokesman
	1

	Administrative Director
	1


ComPress: There is a rule of crisis communication management that says the head of a company should not be exposed as the spokesperson when the crisis comes. The rule does not apply when a company deals with a top grade crisis where there are casualties, large number of customers involved or the crisis seriously threatens the continuality of core business operations. 
4. Could you please list three most likely crisis situations,  which can affect  your company.

fraud, psychical damage, leakage of confidential data, link to client problem, conflict 
of interest, liability, terror, economic crisis, GIODO/others Competitors, merger, legal issues, whitecoliar crime, accident, extremely unsatisfied client, lack of product, bad experience of client, professional mistake, mechanical, lack of product, complains,
 IT problem
5. Please define, in what order  you will deliver  the information/message  about the crisis situation to your stakeholders?

	
	1.
	2.
	3.
	4.
	5.
	6.
	7.
	8.
	9.
	10.

	Shareholders
	4
	5
	2
	
	
	
	
	
	
	

	Media
	1
	4
	1
	1
	1
	1
	1
	
	
	

	Employees
	8
	3
	1
	
	
	
	
	
	
	

	Customers
	
	2
	2
	2
	1
	
	
	
	1
	

	Business Partners
	
	2
	5
	2
	1
	
	
	
	
	

	Local Government
	
	
	1
	1
	1
	
	1
	1
	1
	

	Trade Istitutions
	
	
	1
	1
	1
	
	1
	3
	
	1

	Competitors
	
	
	1
	1
	
	1
	1
	
	1
	1

	Families of employees
	2
	2
	1
	1
	
	1
	
	
	1
	1

	Uniformed Services
	4
	1
	
	1
	
	1
	
	
	
	2


ComPress: The way of the reaction is conditioned with specificity of the given crisis situation. According to the fundamental rule, the process of communication should be integrated in the time and should precisely describe  importance/weight of individual recipients. The next principle tells that we should begin the communication with internal stakeholders, for instance with employees. They are becoming main spokesmen of the topic, with which should be very well familiar. At the same time process of the communication should be led to the security services where it applies. Providing the complete information to the parties involved in the crisis situation, we should think about the communication with media - the source of reaching other persons and companies.
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