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A plan for today!

v'"Who/what is the boss? Hierarchy in Sweden
and Poland

v’ Decision taking process
v'Small hints for direct contact

vFime-is-geld Time is respect
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Who / what is the boss?
Approach to hierarchy

< . . . : : : : : >
Equality Hierarchy
e being independent e people accept
e hierarchy for convenience a hierarchical order in
only which everybody has a
place

e equal rights

, , e centralization is popular
e superiors accessible Pop

e subordinates expect to be
told what to do

e the ideal boss is some of an
autocrat

e |eader as a coach

e management facilitates and
empowers
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Poland: equality or hierarchy?

Rektor GWSH
prof. zw. dr hab.
Zbigniew Machalinski

ETTA Consulting and Training for Business at Scandinavian SWOT
Warsaw Nov 2013 5




Sweden: equality at workplace 1/2

Hofstede’s culture dimensions

e power is decentralized

68
* managers count on the
31 experience of their team
members
I e employees expect to be consulted
PDI

e controlis disliked

e attitude towards managers is
informal and on first name basis

@ sweden  Mpoland | o communication is direct and
participative
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first among equals
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Sweden: equality at workplace 2/2

Lewis’ visual models of cross-cultural communication

O e celebrating official titles is
& & uncomfortable

e vearly bonus based on merits /
@ @ .
accomplishments

@ & e Agood leader...
© e A good employee...

first among equals

ETTA Consulting and Training for Business at Scandinavian SWOT
Warsaw Nov 2013 9




Who is right?

Hofstede’s culture dimensions

< | : : : : : | —
Sweden Poland
e ,llike what | do!” 64 e ,lwant to be the best!”

caring for others

Quality of life is the sign of
success

standing out from the crowd is
not admirable

lagom: something like not too
much, not too little, nottoo 5
noticeable, everything in

e people are driven by
competition,
achievement and
success

®* managers are expected
to be decisive and

! assertive
moderation. Lagom ensures _
that everybody has enough L1 e conflicts are resolved by
and nobody goes without. MAS fighting them out
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Decision taking process

Lewis’ visual models of cross-cultural communication

e decision making is achieved
through involvement

e managers strive for consensus

e Swedes are known for their long
discussions until consensus has
been reached

=)

more
discussion

meeting e make sure that all are included
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Conflict

e conflicts are resolved by compromise
and negotiation

e Contact the person directly

e Say openly what you dislike t
e Avoid getting emotional!

\\ /4
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When you meet face to face

e Direct contact—du /Ty
e Avoid formal titles

e Handshake?

e Silence

e Dress code
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Time Is respect

9:00 meeting

Being on time: be there 8:58
Small talk 8:58-9:00

9:00 actual start of the meeting
Move along the meeting agenda
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Hints and tips

Stay pragmatic
be on time
and use the common sense... the Swedish way!
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Kompetencja miedzykulturowa (Bolten)

Kompetencja

zawodowa

Kompetencja * znajomos$¢j. obcych
miedzykulturowa + policentryzm
* umiejetnos¢ metakomunikac;ji
_ * gotowosc do
Kompetencja miedzykulturowego uczenia
strategiczna sie
* tolerancja niepewnosci

e dystans do roli
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EFEKTYWNOSC
MIEDZYKULTUROWA

21



Efektywnos¢ miedzykulturowa
to sprawianie by ludzie:

Budowali
relacje

Osiggali

wyniKi

Czuli rados¢
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Efektywnos¢ miedzykulturowa

JAK TO ZMIERZYC?!
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Intercultural Readiness Check

e Wrazliwos¢ miedzykulturowa:
jak mocno jestes zainteresowany innymi ludzmi, ich
kulturowym bagazem, potrzebami czy tez planami? Jak
bardzo zwracasz uwage na te czynniki w kontakcie z
ludZmi wywodzgcymi sie z innych kultur?
e Komunikacja miedzykulturowa:
jak bardzo jestes skoncentrowany w trakcie procesu
| komunikacji z innymi? Czy potrafisz skutecznie
dostosowac swaj styl porozumiewania sie do ich
oczekiwan i potrzeb?

| ¢ Budowanie zaangazowania:
jak bardzo jestes w stanie zaangazowac sie w
| budowanie relacji i rozwijanie zréznicowanej sieci

kontaktow? Czy potrafisz wypracowac kreatywne
rozwigzania, ktére usatysfakcjonujg wszystkich
uczestnikéw?

e Zarzadzanie niepewnoscia:
jak radzisz sobie z ciggle rosngcym zréznicowaniem
kulturowym? Czy potrafisz efektywnie wykorzystac
kulturowg réznorodnosc i traktowac jg jako mozliwos¢
uczenia sie oraz tworzenia innowacyjnych rozwigzan?
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http://ettaconsult.pl/blog/2012/10/29/sprawdz-swoja-gotowosc-do-pracy-w-srodowisku-miedzykulturowym-za-pomoca-intercultural-readiness-check/irc-1/

Areas of specialization

development of managers’ competence
HR management virtual team leadership

LEADERSHIP Polish business culture manager as a coach
effective cooperation and communication

in the international environment
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intercultural training
relocation training intercultural coaching

Diversity - Business coaching
Intergeneratlonal TRAIN THE TRAINER - courses for trainers

Age P .
rformance Appraisal m
Change erformance Appraisal Syste

Management HR Strategies motivation
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